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MINUTES OF THE 57™ ANNUAL MEETING

SATURDAY, FEBRUARY 23, 2013 Horizons Conference Center - Saginaw, Ml

The meeting came to order with Catholic Federal Credit
Union’s Chairman of the Board, Robert J. Looby, welcoming
all members, staff and guests to the 57th Annual Meeting.

Robert J. Looby

Robert J. Looby

Robert J. Looby led the attendees in the reading of the CFCU
mission statement.

Robert J. Looby introduced the Board members, Jerd Clayton,
Vice Chair; C. Patrick Kaltenbach, Secretary; David Beyerlein,
Treasurer; Catherine Ryan, and Darwin Shreve, Directors.
He also introduced the Supervisory Committee members:
Honorable Joseph DeFrancesco, Lee R. Scheib, Janet Lichon,
and José Salinas and Kenneth Groya, who were both unable
to attend.

Looby discussed changes that have taken place within
Catholic Federal Credit Union during 2012. He stated that
the credit union had another successful year and continues
to offer loans at historically low rates. He highlighted the
opening of the newest branch office on Washington Avenue
in May 2012, and noted that there was a lot of media
attention throughout the year. It was important to the Board
of Directors to “Go Back to Our Roots” and represent the
credit union membership near the location of the original
Catholic Federal Credit Union, St. Mary’s Cathedral. Looby
also acknowledged the passing of Donald L. Gallant, who
served on the Board for over 40 years as President, Vice
President, Treasurer, and Secretary.

President and CEQ, Alan P. Watson welcomed all members,
guests, committee members and employees. He thanked the
Horizons Conference Center staff for all the work they do for
the Annual Meeting. He also thanked the Board of Directors
and all committee members for their time, commitment
and support during this past year. Watson recognized the
various committees: Asset Liability Management, Monsignor
Forbes Scholarship Trust Fund, Community Relations,
Today and Tomorrow, and coming soon, the Community
Connections Advisory Committee. Watson then introduced
management staff: Thomas Zirkle, Chief Operating Officer;
Ann Rechsteiner; Chief Financial Officer; Bridget Looby, VP
of Development and Community Relations; Mindy Wolpert,
VP of Lending; Bethany Dutcher, VP of Marketing; Marilyn
Nevarez-Deisler, VP of Member Representative Operations;
Amy Mikolaiczik, VP of Systems & Development; and Gina
Kellogg, VP of Human Resources. He then thanked all
Catholic Federal Credit Union staff for their contributions.
Watson recognized and congratulated Bridget Looby for
her achievement and recognition as a Great Woman of the
Great Lakes Bay Region.

Watson stated that he remains positive about the credit
union’s strength and future growth. He mentioned that
since the grand opening of the Washington Avenue branch,
membership has increased 5% from the Williamson Road
location. The credit union “Love Thy Neighbor” campaign
received a great deal of attention. Watson stated that the
credit union’s progressive goals are to target membership
growth, checking accounts, plastic cards, mortgages, and
e-statements. These goals are reviewed each month with

both the Board and the staff.

He also spoke of the Deborah L. Frisch Employee of the Year
Award, which was established in memory of Deb's 36 years
of service and given to one employee that has displayed
outstanding work performance, service to the membership
and dedication to the credit union goals. The recipient of
the 2012 Deborah L. Frisch Employee of the Year Award was
Ginny Whelton, Receptionist.

Watson stated that there was one director up for election
this year. The Nominating Committee consisted of Robert
Looby, Jerd Clayton, and Alan Watson and they have
recommended for election of a three-year term, David
Beyerlein. J. DeFrancesco made a motion from the floor to
elect Beyerlein and Marvin Wallaert seconded the motion.
The motion passed unanimously.

Beyerlein presented the 2012 Treasurer’s Report. Catholic
Federal Credit Union reached two important milestones in
2012: member deposits surpassed $300 million and loans
went over $200 million. For the year, total loans were up $6.3
million, driving assets up 5% to $300 million. Equity Reserves
grew to over $34 million giving CFCU a Net Worth ratio of
10.9%. Total Interest Income decreased about $500,000,
which is a reflection of lower interest rates. Provision for Loan
Loss is $320,000, down $690,000 from the previous year due
to fewer write-offs. Finally, CFCU provided $262,000 this
year to fund the NCUSIF insurance, which will help keep the
insurance funds strong in the future. The Treasurer’s Report
was accepted as presented.

Looby brought the attendees’attention to the 56th Annual
Meeting Minutes inside their program. Ryan Rechsteiner
made a motion from the floor to approve the minutes from
the last annual meeting and Bill Baranski seconded the
motion. The motion passed.

Looby presented the Supervisory Committee Report. The
report was accepted as presented.

Clayton informed the attendees that the Msgr. Forbes
Scholarship Trust Fund was formed in 1982 and was named
in the honor of the late Msgr. Eugene A. Forbes, who firmly

believed that all young adults should have the opportunity
to receive a secondary education. The fund is sustained by
private donations and a portion of the Board's annual budget.
Trustees review the applicant’s financial need, educational
and occupational goals, grade point average, as well as many
other criteria before the awards are made. The Scholarship
fund exceeded $1.2 million in awards since its inception in
1982. Clayton acknowledged fellow trustees, Genevieve
Mendoza and José Salinas, C. Patrick Kaltenbach and
Bridget Looby for their commitment of time and expertise
in reviewing all of the scholarship applications. He extended
recognition to Jordan Early, Administrative Assistant, for
her assistance in preparing the applications for review.
Clayton also thanked Tiffany Greening for her 10 years of
hard work and dedication to the Committee. Students who
are attending secondary institutions and are members
of Catholic Federal are eligible for the Monsignor Forbes
Scholarship. The scholarship is based on need, grade point
average and personal and career goals of the applicants. In
2012 there were 273 scholarships awarded totaling $120,000.
The deadline for the scholarship application is March 2,
2013 and members who have children and grandchildren
are urged to apply. Clayton thanked the Board for their
contributions and support they have given to the scholarship
over the years.

Looby stated that José Salinas was up for re-election as a
Trustee on the Monsignor Forbes Scholarship Trust Fund
Committee. The re-election period is three years. Genevieve
Mendoza made a motion from the floor to re-elect Salinas
and Susan Kaltenbach seconded it. The motion passed
unanimously.

No old business came before the board.

No new business came before the board.

The 57th Catholic Federal Credit Union Annual Meeting
adjourned at 5:30 p.m. after a motion by Beyerlein and a
second by Clayton. The motion passed unanimously.
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Robert J. Looby, Chairman

Crowth in Reserves & Undivided Earnings

(in millions)
$29,372 $31,030 $32,207 $34,334 $34,750

Assets

(in millions)
$260,926 $286,500 $297,935 $312,63lI $321,718

Loans

(in millions)

$190,163

2009

$191,436

2010

$194,544 $200,846 $204,530

2011 2012 2013

C. Patrick Kaltenbach, Secretary



REPORT FROM THE R
Supervisory Treasurer's Report

Committee

FOR YEARS ENDING December 31,2013 &2012

The Supervisory Committee finished a busy

and productive 2013. This volunteer committee Cash 314,219,216 313,391,261
meets monthly to complete a variety of audit and Investments 89,197,105 83,728/451
review functions. Loans, Net of Allowance for Loan Losses 204,529,760 200,846,478
The committee reviewed approximately 3,577 NCUSIF Deposit 2,814,116 2,763,052
approved loans totaling $66,000,000, and 860 Total Other Assets 10,957,641 11,902,003
denied loans totaling $7,407,000. The committee TOTAL ASSETS $321,717,838 $312,631,245
also carefully reviewed charged-off loans;
accounting reports, teller cash count reports and
ez et g =Ty et Accrued Dividends & Other Liabilities $1,076,981 $889,788
A representative from the committee is in Total Shares & Deposits 285,891,168 277,406,984
attendance at the monthly board meeting, which TOTAL LIABILITIES $286,968,149 $278,296,772
periodically includes audit reviews, presented by
Catholic Federal’s external auditor, Rehmann. The
auditor discusses their findings of operational . .
procedures regarding CFCU services, such Undivided Earnings & Other Reserves $29,329,540 $28,914,324
as checking and savings accounts, and loan Regular Reserves 5,420,149 5,420,149
applications. These audits continue to improve TOTAL EQUITY. $34,749,689 $34,334,473
our operation results.
TOTAL LIABILITIES, SHARES, AND EQUITY.....ccccceeeureenescnseee $321,717,838 $312,631,245
The members of the Supervisory Committee
include: Lee R. Scheib, Joseph DeFrancesco,
Janet Lichon, José Salinas and Kenneth Groya. Interest on Loans $8,849,606 $9,457,887
The committee members also periodically attend Income from Investments 1,362,387 1,413,823
educational seminars to help fulfill their duty of TOTAL INTEREST INCOME $10,211,993 $10,871,710
staying educated on the basic functions of the e e
Supervisory Committee as it relates to the
credit union.
Dividends on Shares $1,093,161 $1,511,359
Interest on Borrowed Money 0 0
g(/ﬂ §V[.,w»/ TOTAL DIVIDEND / INTEREST EXPENSE $1,093,161 $1,511,359
Lee R. Scheib, Co-Chairman
$9,118,832 $9,360,351
Provision for Loan Loss 145,722 319,694
Wﬁ D/%— NET INTEREST INCOME AFTER PROVISION........ccccceecunesencenens $8,973,110 $9,040,657
Joseph G. DeFrancesco, Co-Chairman
TOTAL NON-INTEREST INCOME $2,198,037 $1,960,608
Employee Compensation & Benefits $4,393,356 $4,091,629
Office Occupancy Expense 788,060 772,490
Office Operations Expense 2,049,118 1,946,741
Educational & Promotional Expense 791,944 854,534
Miscellaneous Operating Expenses 1,384,022 1,254,183
TOTAL NON-INTEREST EXPENSES $9,406,500 $8,919,577
NET INCOME BEFORE NCUSIF STABILIZATION EXPENSE...... $1,764,647 $2,081,688
NCUSIF STABILIZATION EXPENSE 225,129 262,490
NET INCOME $1,539,518 $1,819,198
Number of Members at Year End 27,117 26,854
Number of Borrowers 11,291 11,124
Dollars Loaned to Members During the Year 70,492,580 75,522,895
Dollars Loaned to Members Since Organization 1,327,094,872 1,256,602,292

Respectfully submitted,

ernild 4. 6»74-.4-«:

David A. Beyerlein, Treasurer
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