: " Doubletree Hote
One Wenonah Park Place, Bay City

Schedule of Events
5:00 pmv BUSINESS MEETING

Chairman’s Welcome
Memorial Prayer

Pledge of Allegiance

Mission Statement
Introduction of Officers
Chairman’s Report

C.E.O. Report

Board Election

Treasurer’s Report

Minutes of Last Meeting
Supervisory Committee Report
Volunteer of the Year

Msgr. Forbes Scholarship Fund Election & Report
Old Business

New Business

Prize Drawings

6:00 v BUFFET DINNER
7:30 - 11:00 pm MUSIC & DANCING

Mission Statement

Catholic Federal exists to be the number one financial
institution for all members, in an atmospbere that
maintains the dignity of, and sensitivity to, all of

our members.




Minutes of the 55" Annual Meeting

Saturday, February 26, 2011 ¢ 5:00 pm ‘ Horizons Conference Center ® 6200 State Street, Saginaw, Ml 48603

CHAIRMAN'S WELCOME

The meeting came to order with Catholic Federal Credit
Union’s Chairman of the Board, Robert J. Looby, wel-
coming all members, staff and guests to the 55" Annual
Meeting.

PLEDGE OF ALLEGIANCE
Robert J. Looby

MISSION STATEMENT
Robert J. Looby led the attendees in the reading of the
CFCU mission statement.

INTRODUCTION OF OFFICERS

Robert ). Looby introduced the Board members, Kathleen
McGraw, Vice Chair; C. Patrick Kaltenbach, Secretary;
Jerd A. Clayton, Treasurer; Donald L. Gallant, Catherine
Ryan, and Darwin Shreve; Directors. He also introduced
the Supervisory Committee members, Honorable Joseph
DeFrancesco, Lee R. Schieb, Carl Jaenicke, Janet Lichon
and José Salinas who was out of town.

CHAIRMAN'S REPORT

Robert ). Looby discussed changes that had taken place in
2010 within the organization. Deborah L. Frisch, Senior
Vice President, passed away in October of 2010 after a brief
illness. Looby noted that her death affected many lives,
especially that of President & CEO, Robert R. Adams, who
announced his retirement effective December 31, 2010. He
highlighted the leadership role Adams played throughout
his 44 year career at CFCU, mentioning that Adams strived
to fulfill every member’s request no matter the size, never
overlooked the member’s personal situation, and sustained
the utmost respect for the entire body of the Credit Union.
The attendees of the meeting stood in applause for Adams.
Looby stated that the Board had never needed to search
for a CEO to lead the credit union to further success and
introduced Alan P. Watson as the Acting President and
CEO of Catholic Federal Credit Union.

PRESIDENT & CEO’S REPORT

Watson introduced himself, welcomed and thanked all
guests for attending. He introduced the management
staff: Thomas Zirkle, who was recently appointed Chief
Operating Officer; Bridget Looby, VP of Development
and Community Relations; Bethany Dutcher, VP of Mar-
keting; Marilyn Nevarez-Deisler (not in attendance), VP
of Member Representative Operations; Amy Mikolaiczik,
VP of Systems & Development; and Mindy Wolpert, As-
sistant VP of Loans and Member Services. Watson also
introduced the TAT (Today And Tomorrow) Committee:
Rosemary Borchers, Nathalie Dixon, Marge Harris, Joan
Kish, Theresa May, Patrick McCartney, Frank Snyder, Kay
Voelker, and Thomas Westhoff.

Watson presented the CEO Report and stated that he re-
mains positive about the credit union’s strength, especially
in a challenging environment. He mentioned that June
2008 started the financial crisis with financial institutions
across the country failing or being rescued. In the time
since the beginning of the financial crisis, Total Assets are
up $63 million, Net Worth has increased $2.5 million and
Loans disbursed have totaled $164 million. Watson gave
a special dedication to Adams, who was asked to stand

for a second applause from those in attendance. Watson
concluded that Adams will be remembered in all that has
been accomplished at the credit union.

MINUTES OF THE 54TH ANNUAL MEETING
RobertJ. Looby brought the attendees’ attention to the 54th
Annual Meeting Minutes inside their program. Stan Sobol
made a motion from the floor to approve the minutes from
the last annual meeting and Robert Frisch seconded the
motion. The motion passed unanimously.

TREASURER’S REPORT

Clayton presented the 2010 Treasurer’s Report. Total
member deposits were up $24 million, driving assets
up 10%. The national average loan growth was 1.3%.
Equity Reserves grew to over $31 million giving CFCU a
Net Worth ratio of 10.83%. Operating Net Income before
Insurance Fund adjustments was improved over the prior
year - $2.1 million in 2010 vs. $1.2 million, an increase
of $950,000. Clayton noted that improved Net Income was
a result of the falling rate environment and management
cost cutting efforts.

R. Frisch made a motion from the floor to accept the
Treasurer’s Report and Gallant seconded the motion. The
motion passed.

SUPERVISORY COMMITTEE REPORT
Looby presented the Supervisory Committee Report. The
report was accepted as presented.

VOLUNTEER OF THE YEAR
Watson presented the 2010 Volunteer of the Year award
to Director, Darwin S. Shreve.

MONSIGNOR FORBES SCHOLARSHIP

FUND COMMITTEE

Clayton acknowledged fellow trustees, Genevieve Men-
doza and José Salinas for their commitment of time and
expertise in reviewing all of the scholarship applications.
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He also recognized CFCU'’s employees Tiffany DeGarmo
and Lindsay Pittwood for their assistance in preparing the
applications for review.

The Msgr. Forbes Scholarship Fund was formed in 1982
and was named for the late Msgr. Eugene A. Forbes, who
believed that all children and young people should have
the opportunity to receive a secondary education. The
fund is sustained by private donations and a portion of
the Board’s annual budget. Trustees review the applicant’s
financial need, educational and occupational goals, GPA,
as well as many other factors before the awards are made.
In 2010, there were over 300 scholarships awarded to
members and the Scholarship Fund exceeded $1 million in
awards. Clayton informed members of an online donation
form which would become available in the spring. Clayton
added that the deadline for the scholarship application is
March 26, 2011 and members who have children and
grandchildren are urged to apply.

Looby stated that C. Patrick Kaltenbach and Bridget Looby
were nominated (by the Board) for election as trustees for
a three year term on the Monsignor Forbes Scholarship
Committee. Gallant made a motion to elect C. Patrick
Kaltenbach and Bridget Looby as Trustees, and Shreve
seconded it. The motion passed unanimously.

OLD BUSINESS
No old business came before the board.

NEW BUSINESS
No new business came before the board.

The 55" Catholic Federal Credit Union Annual Meeting
adjourned at 5:30 p.m. after a motion by Gallant and
second by Clayton. The motion passed unanimously.
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Robert J. Looby, Chairman C. Patrick Kaltenbach, Secretary
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REPORT FRE)M THE
Supervisory
Committee

The Supervisory Committee finished a busy
and productive 2011. This volunteer com-
mittee meets monthly to complete a variety
of audit and review functions.

The committee reviewed 3,500 approved
loans totaling $61,500,000, and 740 denied
loans totaling $6,230,000. The committee
also carefully reviewed charged-off loans;
accounting reports, teller cash count reports
and loan delinquency reports.

A representative from the committee is in
attendance at the monthly board meeting
which periodically includes audit reviews,
presented by Catholic Federal’s external
auditor, Rehmann. The auditor discusses
their findings of operational procedures
regarding CFCU services, such as checking
and savings accounts, and loan applica-
tions. These audits continue to improve our
operation results.

The members of the Supervisory Committee
include: Lee R. Scheib, Joseph DeFrancesco,
Janet Lichon, José Salinas and Kenneth
Groya. The committee members also peri-
odicall ational seminars to help

Report from the Treasurer

FINANCIAL STATISTICS | For Years Ending December 31

ASSETS 2011 2010
Cash $11,689,881 $19,821,834
Investments 79,106,763 63,243,617
Loans, Net of Allowance for Loan Losses 194,544,255 191,435,931
NCUSIF Deposit 2,621,410 2,428,308
Total Other Assets 9,972,324 9,570,472
TOTAL ASSETS $297,934,633  $286,500,162
LIABILITIES
Accrued Dividends & Other Liabilities $960,510 $1,043,636
Total Shares & Deposits 264,767,118 254,426,398
TOTAL LIABILITIES $265,727,628  $255,470,034
EQUITY
Undivided Earnings & Other Reserves $26,786,856 $25,609,979
Regular Reserves 5,420,149 5,420,149
TOTAL EQUITY $32,207,005 $31,030,128
TOTAL LIABILITIES, SHARES & EQUITY $297,934,633 $286,500,162
INTEREST INCOME
Interest on Loans $9,922,297 $10,513,656
Income from Investments 1,404,856 1,394,688
TOTAL INTEREST INCOME $11,327,153 _ $11,908,344
INTEREST EXPENSE
Dividends on Shares $2,092,323 $2,835,336
Interest on Borrowed Money 0 0
TOTAL DIVIDEND/INTEREST EXPENSE $2,092,323 $2,835,336
NET INTEREST INCOME $9,234,830 $9,073,008
Provision for Loan Loss 999,798 946,771
NET INTEREST INCOME AFTER PROVISION __ $8,235,032 _ $8,126,237
TOTAL NON-INTEREST INCOME $1,691,579  $1,688,387
NON-INTEREST EXPENSE
Employee Compensation & Benefits $3,734,321 $3,534,932
Office Occupancy Expense 798,714 759,130
Office Operations Expense 1,771,870 1,740,214
Educational & Promotional Expense 852,179 726,311
Miscellaneous Operating Expenses 1,021,725 930,194
TOTAL NON-INTEREST EXPENSES $8,178,809 __  $7,690,781
NET INCOME BEFORE NCUSIF
STABILIZATION EXPENSE $1,747,802_ $2,123,843
NCUSIF STABILIZATION
EXPENSE $655,352 $620,917
NET INCOME $1,092,450  $1,502,926
STATISTICS
Number of Members at Year End 26,448 26,487
Number of Borrowers 10,851 10,578
Dollars Loaned to Members During the Year $65,670,000 $61,241,000

Dollars Loaned to Members Since Organization

Respectfully submitted,

Jerd A. Claytoé, Treasurer

$1,205,031,000

$1,139,361,000
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SECRETARY
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